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1. Fleet 
2. Personnel 
3. Training 
4. Weather 
5. Total Calls for Service 
6. January Stats 

 

 

1. Fleet: 

 After researching the cost comparison between a used or new vehicle to replace 
the vehicle totaled from the December wreck, the cost of a quality used vehicle 
would be in the low to mid $20,000 range. After checking the state bid, we located 
a 2021 Dodge Charger for $25,300 and felt the new vehicle's purchase was a 
better option. The fund to purchase this vehicle was a combination of insurance 
proceeds from the wrecked vehicle, General Funds, and $5,000 from Narcotics 
funds.  
 
 
 
 
 
 

 



2. Personnel: 
 

 Two (2) certified officers were given conditional offers, and we are in the process 
of reviewing and interviewing non-certified applicants to fill the remaining 
positions. 

 We have one officer at TLETA with a graduate on March 26, 2021, and one (1) 
officer scheduled to start TLETA on March 29, 2021. 

 MPD has advised that they will hold a basic class beginning sometime in April, and 
we intend to send the officers we are interviewing now to this basic class. 

 We terminated a probationary officer on February 19, 2021, for excessive 
absenteeism. Law enforcement is an essential service, and dependability is an 
imperative characteristic of any officer. Reliability is a crucial characteristic of a 
quality law enforcement officer and is vital in ensuring proper law enforcement 
coverage and safety for our citizens and fellow officers. 
 

3. Training: 
 

 Two (2) officers attended a three (3) day school in Nashville on De-escalation 
strategies and techniques. 

 Three (3) officers attended a three (3) day Standard Field Sobriety Techniques 
Training (SFST) in Waynesboro, Tennessee.  

 Two (2) officers will be attending a four (4) day Critical Incident Response Peer 
Support training class at Cumberland Furnace, Tennessee. I will elaborate more in 
the meeting. 
 

4. Weather: 
 

 There were no significant events that the PD had to deal with during the winter 
weather event of recent days. We had adequate coverage and were able to 
respond as needed. The new trucks that we added to the fleet proved invaluable. 

 We worked two (2) crashes from February 14 – 20, 2021. 
 

5. Calls for Service: 
 

 We had a total of 892 calls for service for the month of January 2021. 
 



Offense Category Previous
Yr Qty

Current
Yr Qty Change

Homicide 1 0 -100.0%

Sex Offenses,
Forcible

2 0 -100.0%

Sex Offenses,
Nonforcible

0 1 100.0%

Robbery 1 0 -100.0%

Assault 14 8 -42.9%

Domestic Offenses 9 9 0.0%

Weapon 3 1 -66.7%

Miscellaneous
Reports

34 13 -61.8%

Counterfeiting/Forgery 2 0 -100.0%

Burglary 4 4 0.0%

Motor Vehicle Theft 5 1 -80.0%

Fraud 3 3 0.0%

Larceny/Theft 43 19 -55.8%

Embezzlement 1 0 -100.0%

Stolen Property 0 2 200.0%

Vandalism 3  7 133.3%

Drug/Narcotic 2 3 50.0%

Pornography/Obscene
Material

1 0 -100.0%

Memo 47 74 57.4%

Records found: 19

Arrest Type Previous
Yr Qty

Current
Yr Qty Change

Adult (On-View Arrest) 24 12 -50.0%

Adult
(Summoned/Cited)

18 27 50.0%

Adult (Taken Into
Custody)

20 32 60.0%

Juvenile (On-View
Arrest)

0 1 100.0%

Juvenile
(Summoned/Cited)

4 6 50.0%

Records found: 5

Ticket Type Previous
Yr Qty

Current
Yr Qty Change

Traffic 0 63 6300.0%

Traffic Charges 0 84 8400.0%

Red Flex 0 0 0.0%

Parking 0 0 0.0%

Ordinance 0 1 100.0%

Tow 0 0 0.0%

Warning 0 62 6200.0%

Records found: 7

Crash Type Previous
Yr Qty

Current
Yr Qty Change

Injury (non-
incapacitating)

0 1 100.0%

Injury possible 0 3 300.0%

Property damage (over
$400)

0 18 1800.0%

Property damage
(under $400)

0 3 300.0%

Records found: 4
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