Committee Meeting for month of august 2019

Project Update’s

1. Fuel Total
. 6542 (August sales)
2. LED lighting project update

3. Tree Removal (Taylor Property)
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inual Sales Profile

: Covington Airport
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._.k \ b S - \ 1 May* Jun* Ju*  Aug®  Sep* Oct Nov Dec Y.T.D*
/b \ 431,875.100 (434,569.100 (436,761.600 (439,052.800 (442,434.300 (442,627.50(j442,627.500 (442,627.500
0.000 0.000 0.000 0.000 ~0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
& \“\ . ) D i. C\ 2694050 2192430 2291.210  3,381.530 193.170 0.000 0.000 0000 16,654.600
) 134,569.100 (436,761.600 {439,052.800 (442,434.300 (442,627.500 (442,627.50q442,627.500 (442,627.500
ST —rrovery — GUMIPTElE SUMMary
Jan* Feb* Mar* Apr* May™* Jun* © Jul* Aug* Sep* Qct Nov Dec Y. T.D*
Net Sales 7938760 532630 3481780 5706030 10184460 8335200 8726020 12606370 714890 0000 0000 0000 63020230
Cost of Goods 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.006 0.000 0.000 0.000 0.000 0.000
Gross Profit 7,938.760 5,326,630 3,481.780 5706030 10,184.460 8335290 8,726.020 12,606.370 714.890 0.000 0.000 0.000 63,020.230
Monthly Statistics — Complete Summary
Jan* Feb™ Mar* Apr* May™ Jun* Jul* Aug* Sep* Oct Nov Dec Y. T.D*
Avg Sale $ 149.788 123.875 79131 101.893 125.734 102.905 124.657 153.736 102127 0.000 0.000 0.000 118.205
Avg Sale Vol 39.487 32.698 20.683 26.667 33.260 27.067 32732 41.238 27.596 0.000 0.000 0.000 31.270
Avg PPU Vol 3.793 3.788 3.826 3.821 3.780 3.802 3.808 3728 3.701 0.000 0.000 0.000 3783
Avg CPU Vol 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Avg Margin/Unit 3.793 3.788 3.826 3.821 3.780 3.802 3.808 3.728 3.701 0.000 0.000 0.000 3783
Avg Margin/Sale 149.788 123.875 79.131 101.893 125.734 102.905 124.657 153.736 102.127 0.000 0.000 0.000 118.205
% of Vol YTD 12.566 8.442 5.464 8.967 16.176 13.164 13.757 20.304 1.160 0.000 0.000 0.000 100.000
% of Profit YTD 12.597 8.452 5.525 9.054 16,161 13.226 13.846 20.004 1.134 0.000 0.000 0.000 100,000
# of Sales 53.000 43.000 44,000 56.000 81.000 81.000 70.000 82.000 7.000 0.000 0.000 0.000 317.000
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* INVALID DATA. Fuel sold exceeds fuel purchased.

Jun* ' Julr ' Aug* ' Sep* ' Oct ' Nov ' Dec
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Progress Meeting Notes

Date of Meeting: 8/27/2019

Project: LED Lighting System
Subject: Progress Meeting
Meeting Location: Covington Municipal Airport

Barge Project No.: 3193514

PARTICIPANTS: See Attached

Copy to: Participants, Jim Currey, John Greaud

ITEMS DISCUSSED:

1. Safety Moment —

a. The work is on an active airfield, no work should occur on the operational areas
without prior notice and proper escort

b. All vehicles on operational surfaces must have rotating or flashing lights or be
escorted by a vehicle with rotating or flashing lights

¢. Ray to use Unicom radio provided by the Airport to monitor 123.00 and
communicate to contractor crew with additional radios provided by Shelby
Electric

d. Shelby Electric must provide continuous cleanup of debris and Foreign Object
Debris (FOD) control. It was discussed that this will become even more critical
during the RW phase

e. Barricade flashing lights shall be maintained by the Contractor

f. All closures must be planned and coordinated with the airport and the RPR. A
prior notification of a minimum of 48 hours must be given for runway closure.

g. Equipment parked overnight must be outside the runway and taxiway OFAs
(object free areas).

h. Robin requested that demoed material including fixtures be removed as work
progresses. Noted that the debris poses a safety hazard

2. Contract Time — Contract Time is 90 Calendar Days (75 original with Additive Alternate
1 + 15 supplemental agreement). NTP was given for 5/20/2019. Work started for 2 days
and then was paused waiting on delivery of remaining material. Work restarted on June
3. Today is day 88. Additional personnel have been added
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3. Project Communication — Barge Resident Project Representative (RPR), Curtis
Underhill / (901) 239-4292. Shelby Electric’s Foreman, Ray Overbey / (901) 212-6845

4. Work Completed / Underway — _
a. TW ights, 5k and counterpoise lines are in place and have been lit. TW circuit

has been energized including Helipad.

i. Megger testing has not been performed
PAPI fixtures installed, wire pulled, junction can, and (2) tops needed

i. contact information for Tom Nichols of RSI (201) 568-0871
Sign Base Pads — 3 of 10 bases are in place for hold bar and runway signage
Helipad fixtures in place and connected
New windsock and foundation installed. Waiting on transformer install
New base plates for existing cans are expected to arrive next week
RW light circuit inside trenching has begun
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5. Planned Work —
a. RW light circuit outer run will be installed by plow trench
b. Discussion of using exiting circuits for return to electrical vault — Brian Hale
indicated that if existing cables were installed within the last 8 years this would be
acceptable but would confirm
c. It was emphasized to provide clear labeling of wiring within junction can
d. Plan for additional fill and sod for hold bar sign bases

6. Construction Schedule — An updated construction schedule was requested

7. Current Submittals — None pending
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Change Items Tracking
a. CO #1 — base plates for existing light fixtures to be submitted to TDOT
b. CO #2 — adjust PAPI circuit trench quantity and unit price was discussed

9. Current Requests for Information — None

10. Payment Application Status
a. Revised Pay App #1 has been approved by TDOT- Finance
b. Pay App #2 has been received by Shelby Electric.

11. Onsite Construction Meetings — Anticipate next progress meeting in 2-3 weeks as
needed







AGENDA

» Covington Sports Complex Rehab
» Fall Sports

» Coaches Incentives

» Fall Fitness Class Schedule

» Boo Bash

» Tipton County Museum




C%VINGTON

" COVINGTON SPORTS COMPLEX FIELDS REHAB

Opportunity to use donated funds from Covington Girls
Softball Association and Parks and Recreation Funds to
rehabilitate (4) softball fields after the fall softball and
baseball seasons.

Multi field discount of $5940* @
¢ Cost Savings over 70% to the city

** Change 4 fields from dirt to clay/infield mix
(conditioner)

¢ Up to $2500 donation from CGS and $2500 from CPR
Playground funds will cover entire cost.

Normal cost $2300 per field 4 fields = $9200
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NO DRAFT
No All-Stars (227 N
NO REQUEST i
*No Boundary Map 84 GIrIS Py
Just Play & Have Fun!!! (%/

Games begin week of Sept 9% or 16th & end week of Oct 21st p
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e COACHES INCENTIVES PROGRAM %

SP&LRTS

POINTS BASED PROGRAM THAT LEADS TO FREE REGISTRATION OR
PARKS AND RECREATION GIFT CERTIFICATE (100 Point Goal)

How do | accumulate points?

(4

*

» Coaching Certifications (NAYS, USA Football, etc) =
Concussion Awareness Course Completion =25

» Attend Coaches Meetings = 50

* No valid Complaints or disciplinary action = 25
Returning Coach = 25

CPR/AED Training = 25

The need for qualified coaches is at a all time high.
Points can not begin to be accumulated until the background check is complete
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MONDNY CLASS SCHEDULE FALL 2019 THURSDAY

5-6 AM eXcelerate w/Dee 5-6 AM Yoga w/Jennifer
5-7AM Master Swim (W) TUESDAY WEDNESDAY 5-7 AM Master Swim (W)
8:30-9:30 AM Cardio Mix w/Pam 7:00—8:00 AM Water Aerobics (W)

10-11 AM Water Aerobics (W) ¢ ¢ apm Yoga w/Jennifer

1011 AN Wat ) dd' 5-6 AM eXcelerate w/Dee 8:309:30 AM Yoga w/Jennifer
:30-6: Pound w/Maddie 5-7 AM — Master Swim (W)

: 5-6 PM Aqua Yoga w/LeAnn
6-7 PM Water Aerobics (W) 7.8 AM Water Aerobics (W) ;t; [?EHQE?}SEEI‘L i‘:’:g:{iﬂm w/pam 56 PM Zumba w/Karina
7-8 PM Master Swim {W] : 8:30—9:30 AM Yoga w/ Jennifer 1[‘}-11 AN;I Aqua Explosion w/LeAnn 6-7 PM Aqua Explosion w/Leann (W)
6:30=7:15 PMTRX w/Kristin 5.6 p Restorative Waves w/LeAnn 5:30 - 6:15 PM Pound Fitness wmaddie 57 PM eXcelerate w/Dee
7:15-8 PMZumbaw/Carla  5.6ppm zumba w/Karina 6:30— 7:15 PM TRX w/Kristin 7-8 PM Yoga w/Jennifer

) 6-7 PM Water Aerobics 7:15—8 PM Zumba w/ Carla 7-8 PM Master Swim (W)
et 6-7 PM eXcelerate w/Dee
?“j 7-8 PM Yoga w/ Jennifer Start slow
Ny 3 7-8 PM Master Swim (W) Cociinaton 4
- SPRRTSPLEX
Finj _
FRIDAY SATURDAY  "Ush Stron

5-6 AM eXcelerate w/Dee 9-10 AM Aqua Explosion w/LeAnn
5-7 AM Master Swim (W)

8:30-9:30 AM Cardio Mix w/Pam
10-11 AM Water Aerobics SUNDAYV

No Classes (W) — Water Class




Start Slow
Covington 2K X" B
SP@RTSPLEX

Finish Strone




Beginning September 7t
6 week classes — Ages 7-14 years old will
meet at 12 on Saturdays and will begin with Hip hop
15 + adults meet at 12:45 pm and will begin with line dancing.

Covington Sportsplex
O‘ONP}RRS" Start Slow

\ For more information contact ﬁpféR%Q{'éi
\,\ debwalker@tipton-Covington.com Finish Strone
~ 901-494-2395
6 wks of hip hop
6 wks of tap Non-members $15 per class

Members S10 per class

6 wks of Ballet
6 wks of contemporary
6 wks of Cheer


mailto:debwalker@tipton-Covington.com

‘‘‘‘‘‘‘‘

Start Slow

Guigor X" o TR | -
SiEs  MASTER CHIEF & | o (o

Finish Strone

MACK’S BOOT CAMP

POPULAR
DEMAND




BOO Bash in Cobb-Parr Park

< Thurscday October 31
7P M=8:30PM

Trunk Decorating Contest

Nyzy022
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Games
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Veteran of the Month:
September 2019

Willie Dyson
His reception is Tuesday, September 10, 2019 at 6:30 p.m.

A Special Thanks to Our Program Sponsors:

Veterans of Foreign Wars Post 4840
Disabled American Veterans Auxiliary Unit 116

Woodmen Life, Neil Bringle




Tipton County Museum Presents
Stmply wWatercolor
TIPTON COUNTY

M-U-S-E-U-M With Barrie Foster

Watercolor is the only transparent art medium, making it one of the most beloved
art forms today! Museum Director & professional artist Barrie Foster will lead you in
creating beautiful paintings in watercolor this four week session. No previous art
experience required. Pre registration is required.

When: Wednesday Mornings, 9:30 to 11:30 \
Sept. 11, 18, 25, & October 2, 2019

Where: Tipton County Museum

751 Bert Johnston Ave., Covington, TN 38019
Fee: $60 Museum Members, $80 General Public
The Tipton County Museum
751 Bert Johnston Avenue
Covington, TN 38019
(901) 476-0242




The Tipton County Museum Presents

Learn to Paint
e In Oils & Acrylics

With Barbara Flowers VVicBride

Renowned artist Barbara McBride is returning to teaching oil and acrylic painting on

Friday mornings at the Tipton County Museum. Barb will show how easy it is to get
started painting today. No previous art experience or talent required! Please call (901)
476-0242 for a supply list & registration.

When: September 6, 13, 20, & 27, 2019. 9:30—11:30 a.m.
Where: Tipton County Museum, 751 Bert Johnston Ave., Covington, TN
Fee: S60 Members, $S80 General Public
Tipton County Museum
751 Bert Johnston Avenue, P.O. Box 768,
Covington, TN 38019
901-476-0242




The Tipton County Museum and the NN

Orex
INSTITUTE OF AGRICULTURE
. MASTER GARDENERS
Tipton County Master Gardeners e

TIPTON C NTY
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Present the #th Annual
TIPTON COUNTY

‘“P‘a“rty with the Polllnatoryé

When: Friday, September 20, 2019 at 6:00 p.m.
Where: Tipton County Museum, 751 Bert Johnston Ave., Covington, TN
Fee: FREE?

Pollinator Expert Sherl Rose will give a brief lecture on the importance

of pollinators and those we have in our area. She will also give an in
depth tour of the herb garden, and herb themed refreshments will be

served. This is the perfect family activity'!

The Tipton County Museum,
Veterans Memorial & Nature Center
751 Bert Johnston Ave., Covington, TN 38019
(901) 476-0242




The Tipton County Museum , Veterans Memorial & Nature Center
Invites YOU to the

Plerrnr Arr Art Experiernce

S aha Sunday, October 20, 2019 2—4 p.m.

Grab your art supplies and join your fellow artists for an
afternoon of pleasurable painting on the grounds of the
Tipton County Museum. There are lots of subjects to paint,
including the herb garden, the lake, and more. Best of all,
/t's FREE/ Artists of all levels are welcome, and

refreshments will be served.

The Tipton County Museum
751 Bert Johnston Ave., Covington, TN 38019
(901) 476—0242
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Tipton County Museum,
Veterans Memorial & Nature Center|

2 b | il ! :

[ Museum, Gift Shop & Parking Lot Hours |

Tuesday - Friday, 9a.m. to Spm.
Saturday, 9a.m. to 3p.m.

Wildlife Sanctuary & Nature Trail
Daily from 9am. until dusk k
| :
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Covington Parks and Recreation Director Joseph Mack B %

901-592-7644
jmack@covingtontn.com
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