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Thoughts and perceptions 

from Mayor Justin Hanson  

 
Dear Friends and Neighbors, 
Trust.  Five little letters arranged to make a most powerful word, and something we all want.  But, many times, 

you hear people say they donôt trust anyone, canôt trust anyone, or just refuse to give anyone their trust.  It is my 

belief and position on the job as your Mayor that trust is indeed the glue that holds us together, and enables us 

to operate freely and most productively.  For example, I feel strongly that one of my most important jobs is to 

hire the most informed, experienced, and trustworthy department heads and other employees to take care of 

business in their areas of expertise.  I feel confident we practice sound methods by which to select and monitor 

the best people to do the work necessary for our city to flourish. After that, itôs trust that steers the ship.  I trust 

that our landscape team knows what to do and will practice the best standards of operation in that field of work.  

I trust that our employees who operate the equipment have been properly trained and practice appropriate means 

by which to carry out their duties.  I trust that everyone involved in our city government has been carefully 

selected, are carefully monitored, and are appropriately trained to carry out the duties and expectations of their 

jobs.  I am not omnipotent and cannot and will not breathe down everyoneôs neck ï I trust our processes, 

policies, and procedures and the people who carry those out while constantly monitoring progress.   

 

Trust in and of itself is a means of inspiration and motivation. It certainly is for me!  The very fact that you 

trusted me enough to elect me creates a strong drive and desire to live up to that trust.  I am humbled!  While I 

trust our employees are well vetted, I still ñinspect what I expectò and do this through regular meetings with 

department heads, in committees, and by getting out and checking on thingsémanagement by walking around, 

so to speak!  According to an article in Partners in Leadership, A positive and principled inspection is a 

thoughtful and planned activity designed to assess how closely key expectations are being fulfilled, ensure 

continued alignment, provide needed support, reinforce progress, and promote learning, all in order to bring 

about the delivery of expected results. Itôs not a Gotcha! kind of exercise ï far from it. In fact, in a Forbes article 

about that, author Victor Lipman stated that éwhen a manager focuses single mindedly on catching mistakes to 

the exclusion of most everything else, he or she in all likelihood is doing little in terms of planning, organizing 

and coaching.  Not to mention leading. Iôd rather create an environment through which high expectations are 

communicated and support given throughout the process of reaching goals. In other words, I believe in and 

utilize trust.  In asking for your trust, I also welcome your inspections. While I make a strong effort to be 

transparent by holding open meetings, keeping lines of communication open, and my office available for your 

visits, I understand it is important for you to inspect what you expect, as well.  Join us any time.  All of our 

meeting notes are posted on our website and in this newsletter.  You can view all of our Board meetings in their 

entirety on our website.  Give me a call if you have a question or concern.  Join us for Coffee with the Mayor, at 

our regular Board meetings, at our committee meetings, and at our Strategic Planning retreat on February 2 at 

DSCC in Covington.  It is through communication, consultation, education, negotiation, and inspecting what 

you expect that trust is solidified.  It is my mission to provide productive and positive leadership that results in 

ongoing improved living conditions for all the citizens of Covington, Tennessee, and earns your trust.  I trust 

that you will work with me to move this city forward in the most productive and positive ways, and remember - 

you are always welcome to be involved in what we are doing.                                                                                                               

 

 

Justin 

https://www.partnersinleadership.com/insights-publications/inspect-what-you-expect/
https://www.forbes.com/sites/victorlipman/2015/01/14/the-trouble-with-gotcha-management/#e8ebd7b238c5
http://www.covingtontn.com/covington-board-meeting-video.html
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjTktKlwIPcAhVBYK0KHQuMC-IQjRx6BAgBEAU&url=http://www.norlina.com/message.html&psig=AOvVaw0ZdA12dsr7XG0QWsLkqB5c&ust=1530726904309537


  

 

DEPARTMENTAL TIDBITS  

k̆eeping you up - to-ÉÆÙÊdÜÎÙÍdÜÍÆÙ̃ØdÌÔÎÓÌdÔÓdÎÓdÔÚ×dÈÎÙÞ ̇
 

HUMAN RESOURCES & SPECIAL EVENTS : 

The City of Covington Human Resource Department is responsible for the administration of all Personnel and 

Purchasing activities for the city. The Human Resource Department is located on the 2nd floor of the 

Covington Civic Center. They can be reached by phone (901) 475-7170. For reservations, scheduling, or 

information about special events, please call 901-475-7139 

¶ Applications are accepted ONLY during the time of a posted vacancy. 

¶ You can complete an application and email it to our department through the Contact Us button on our website 

or bring it by our office Monday through Friday 8:00am - 5:00pm. 

¶ Click here to see all available job openings  

 

COVINGTON AQUATIC CENTER : 

The Covington Aquatic Center offers a six-lane 25 meter recreational and competition covered pool. The pool 

depth is 3 feet in the shallow end and 12 feet at the deep end. The deep end of the pool houses 2 spring boards 

for recreational use. We offer multiple levels of swim lessons for young children through adults.  Water 

aerobics and other fitness classes are also offered, and it is available for swim fitness.  The pool is equipped for 

those with mobility issues by way of an ADA-compliant fixed lift. This facility  is covered, heated, and open 

all year, and you can purchase just a pool membership for a substantial savings and receive access to all aquatic 

classes.  Our pool is available for private rentals for a variety of activities: such as, scout swim check, birthday 

parties, company outings/parties, and church events. For more detailed rental information, contact Director 

Mack at (901) 476-3734.  

 

The old boiler for the pool at the Covington Aquatic 

Center has been removed in preparation for the 

installation of the new, improved device that has been 

shipped and is expected to be installed by the end of next 

week.  We appreciate the hard work of Director Joe Mack 

and Eva Dale Williams and Caroline Price, Aquatic 

Center Managers, for their hard work and dedication to 

this project.  Public Works Director David Gray and his 

staff have worked hard on location as well.  This has been 

a great team effort for improved services at the pool for 

our citizens.  We thank you for your interest and support 

and your patience through this project.   

http://www.covingtontn.com/human-resources.html
http://www.covingtontn.com/human-resources.html
http://www.covingtontn.com/aquatics-center.html
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiio9jwofPfAhWoi60KHddUDzIQjRx6BAgBEAU&url=https://www.fintechtalents.com/trust-how-to-build-a-company-that-behaves/&psig=AOvVaw3_7VvkWqevH97JG96dJr2a&ust=1547761036531400
https://www.picturesboss.com/pictures/msgs-hindi-wife-message-picturesque-morning-ba.html


PARKS AND RECREATION : 

 

 

The Covington Sportsplex will be a training site for Pound Rockout Workout Instructors! 
click here to learn more 

 

Master Chiefôs Boot Camp ï Something for your New Yearôs Resolutions! 

 

This camp is FREE and INSIDE!  JOIN US! 

 

 
 

 

http://www.covingtontn.com/parks--recreation.html
https://poundfit.com/


COVINGTON FIRE DEPARTMENT  

¶ Keep up with CFD on our Facebook Page. 

¶ Please report ANY fire safety concerns you have to the Covington Fire Department at 901-476-2578.  

For emergencies, dial 911.  To learn more about CFD operations, click here.   

 

Checking in with the Chief  

As you might be aware, the Board of Mayor and Aldermen approved the Fire Departmentôs use of a third party 

vendor (at no cost to the City) last year to track and catalog Fire Suppression Systems in our City. The third 

partyôs name is The Compliance Engine. This is a great step in keeping our citizens and properties safe without 

the need for additional staffing or funds for the Fire Department. Compliance using this form of minimum 

testing is long overdue. 

 

However, since this process is new, I am aware there may be some questions during this first year, and since the 

letters went out last week to the Commercial system owners, questions are definitely coming in. 

 

The Fire Code that governs our city is 2012 IFC, which requires annual testing of Fire Suppression Systems. 

There are third party LICENSED contractors that come in and test Commercial Systems for this purpose. Once 

a test is completed and corrections are made, the Contractor will submit a report via 

www.thecomplianceengine.com.  

 

I am working on a list of Contractors that work in our area and will make that available. We cannot recommend 

any one of them to the public - only provide the list and let each person contact contractors on their own.  

 

I can and will suggest that the City use ONE Contractor for all of our City-owned facilities. I would suggest 

quotes be taken in order to get the best value for the City.  

 

The Commercial Inspections are due February the 15th.  

 

If there are any questions about this process please contact me. 

 

Thank you. 
 

Michael Naifeh, MBA, EFO, CFO  

 
Fire Chief  
Covington Fire Rescue 
901-476-2578 office 
901-579-9057 cell 
 

 

 

 

 

 

http://www.covingtontn.com/fire.html
http://www.covingtontn.com/fire.html
https://www.facebook.com/Covington-Fire-Department-378574375564775/
http://www.covingtontn.com/about-covington-fire.html
http://www.thecomplianceengine.com/


COVINGTON POLICE DEPARTMENT  

¶ Covington Police Department urges all residents to report suspicious activity.  Allow trained safety 

personnel to decipher information and handle potentially dangerous situations ï better yet, prevent them 

from happening!  HELP US HELP YOU!  Here are contacts for your convenience: 

o Covington Police Department ï 901-475-1261 or 901-476-0243 blewis@covingtontn.com 

o Tipton County Sherriffôs Dept. - 901-475-3300 sheriff@tiptonco.com 

o Central Dispatch ï 901-475-4300 

 

TBI Tips : 

We welcome tips about possible criminal activity in Tennessee. Our employees will review 

tips as soon as possible and, if appropriate, forward them for further follow -up. Please include 

your contact information in case we have question s or would like to contact you.  Please 

note: You may remain anonymous, but information received may be incomplete for follow -up 

and investigative purposes. Tips that result in the capture of any of TBI's Top Ten Most 

Wanted  may be eligible for reward money.  BY PHONE: 1-800 -TBI -FIND .  BY EMAIL:  Click Here     

 

Local  Tips : 

Recently, Drug Free Tipton launched the tip411 alert system. This is an interactive way to keep the community connected 

and informed through email, text message, and online public safety alerts. tip411 also allows the public to report crimes 

and other suspicious activities directly to law enforcement by sending anonymous text messages from their cell phone or 

via a free smartphone app. Think about that ï when you see or hear of something that makes you concerned for your 

safety and/or the safety of those around you, this is your opportunity to play an active role in STOPPING CRIME! 

 

Citizens of the community can register to receive alerts via email and/or text message to their cell phone by opting to 

receive neighborhood-specific or countywide alerts about public safety issues in their area. Community members are 

encouraged to sign up online by visiting www.drugfreetipton.org. 

 

The public can also share information on crimes and other suspicious activity by sending an anonymous tip to police. 

While not a replacement for dialing 911 in an emergency, those wishing to share information anonymously with law 

enforcement can simply text ñTiptonò and their message to 847411 (tip411) from their cellphone. Think about that!  You 

can send IMPORTANT information directly to police!   

 

The new ñTIPTON TIPSò App for iPhone and Android from tip411 enables the public to share an anonymous tip with 

police and lets the officers respond back creating an anonymous two-way conversation. ñThe App can be located in the 

app store of your mobile deviceò said Sierra Butler, Program Coordinator for Drug Free Tipton.  

 

The TIPTON TIPS  App and tip411 anonymous text a tip system are 100% anonymous, as the technology removes all 

identifying information before police see the tips and there is no way to identify the sender. This allows YOU to report 

suspicious activity that may PREVENT and/or SOLVE crimes in your neighborhood.  

 

Those with questions, or who need help signing up for alerts, are asked to Contact Drug Free Tipton at 901.378-0545 or 

www.drugfreetipton.org, your local Police Department (901-475-1261 or 901-476-0243) or the Tipton County 

Sheriffôs office (901-475-3300) 

 

CALL 9 -11 or 901-475-1261 or 901-475-3300 

mailto:blewis@covingtontn.com
file://///gatekeeper/users/mayors%20office/Newsletters/2018/sheriff@tiptonco.com
https://www.tn.gov/content/tn/tbi/tbis-top-10-most-wanted.html
https://www.tn.gov/content/tn/tbi/tbis-top-10-most-wanted.html
mailto:TipsToTBI@tn.gov?subject=From%20TBI%20Website
https://www.drugfreetipton.org/tip-411
http://www.drugfreetipton.org/
http://www.drugfreetipton.org/
http://www.covingtontn.com/police.html


CPD Welcomes Two New Certified Officers 
Officer Charlie Coleman and Officer Zach Antle are taking advantage of Covingtonôs hiring incentive for officers that are 

already certified.  Because they are already certified, there was no need for additional training and Chief Buddy Lewis 

swore them in this week.  Please join us in welcoming them to the City of Covington! 

  
 

CODES:  
¶ In the City of Covington, businesses operated from a home/residence are required to apply to the Board 

of Zoning Appeals for review and approval. The applications are on the City website and also available 

in the Department of Code Compliance office located on the second floor in Covington City Hall.  You 

may call 901-476-7191 ext. 146 or email planning.building@covingtontn.com to schedule an 

appointment for assistance with this process. For additional information you may look in the Covington 

Municipal Zoning Ordinance which is located on the City website.  A City and County business license 

may also be required ï depends on the type of business.   

¶ If you know of any violations or what you think is a violation of the City of Covington 

codes/ordinances, please contact the Department of Code Compliance at 901-476-7191 ext 146 or email.  

WE NEED your assistance with ensuring our City is a safe, clean place to live, work and play and 

greatly appreciate the input from our citizens.   To see the Covington Municipal Code, click here.   
The Dept. of Code Compliance has responsibility for enforcing all construction codes and zoning  

regulations adopted by the City.  

Phone: 901-476-7191 Ext. 146   Fax: 901-476-5056 

Email: planning.building@covingtontn.com 

¶ Please help us keep our City clean by reporting Unlawful dumping. If you see something that looks 

suspicious please call 901-476-9613 ext 118 or 237-8165 to report. 

 

http://www.covingtontn.com/codes-division.html
http://www.covingtontn.com/applications-fees-and-policies.html
mailto:planning.building@covingtontn.com
http://www.covingtontn.com/zoning-maps-and-regulations.html
http://www.covingtontn.com/zoning-maps-and-regulations.html
mailto:planning.building@covingtontn.com
http://www.mtas.tennessee.edu/code/municipal-code-covington
mailto:planning.building@covingtontn.com


 

The City of Covington sets a good example for 

properly maintaining properties according to 

our codes!  Even though grass isnôt growing 

now, the Landscaping Crew is being proactive 

by preparing the lawn at City Hall for spring.  

They stay busy all through the winter ï 

especially when we have bad weather!  We 

value the work all our employees do to keep 

us beautiful, clean, protected, legal, and safe.   

 

 

 

Codes gets go-ahead for Demolition in Blight Eradication  Project 
Over a year ago, Tipton County submitted a CDBG to the State of Tennessee for blight removal in the City of 

Covington.  After the grant was approved, we began the tedious and laborious process of identifying the properties, 

contacting the owners, holding public hearings, and meeting all of the guidelines of the grant.  This week, the first 

structures identified as blight were removed.   

  
Above, Codes Enforcement Officer Lessie Fisher and Contractor Donnie Griffith take one last walk-through 

of this structure Monday before it was torn down.  This is the first structure in the first group of 11 to be 

demolished in the City of Covington.  Below, Mayor Hanson was on site inspecting what he expects with 

Codes Enforcement Officer Lessie Fisher as second structure came down Tuesday.    

  
  

 

 

https://www.hudexchange.info/onecpd/assets/File/The-Community-Development-Block-Grant-FAQ.pdf

