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1. Vehicle Disposition 

One of the three vehicles ordered under the 2019 – 2020 Budget has arrived and is in 

service. This is the Chiefs’ F-150. 

Information from the dealer is that the two Ford Explorers have yet to be built and may 

not be delivered before April or May. 

After speaking with Brad Kinney, he and I believe that we would receive a longer service 

life out of trucks or full-size SUV’s. We checked with the dealer and learned that he had 

several Ford F-150 PPV (Police Pursuit Vehicles) that would be available for delivery in 

late February. We cancelled the order for the Explorers and ordered two of the F-150 

PPVs. 

The F-150s cost is $32,375.50 a $1000.00 per vehicle savings over the Explorers. 

2. Personnel 

 

We have hired two non-certified officers who will attend the Memphis Police Academy 

beginning February 17, 2020.  We have also hired one civilian Property and Evidence 

Specialist. This brings our personnel complement to 32 (30 Commissioned and 2 Non-

Commissioned), with an authorized complement of 39.  This leaves 7 open commission 

positions.   

Personnel 

 Present Vacant Full Staff 

Chief 1 0 1 

Captain 1 0 1 

Lieutenant 2 0 2 

Sergeant 4 0 4 

Corporal 3 0 3 

Detectives 3 1 4 

SRO's 2 0 2 

Patrol Officer 14 6 20 

Civilian 2 0 2 

Total 32 7 39 

    

 

 



3. Training 

 

Officer Dylan Daniel graduated from the Tennessee Law Enforcement Training Academy 

(TLETA) on December 20, 2019 and is now released from FTO (Field Training Officer) 

training and riding as a one-man car. 

 

Cpl. Maclin and Officers Stanifer and J. Taylor attended an FTO Trainer school in Nashville 

in December and are now certified FTO Trainers.  Cpl. Maclin will be attending an FTO 

Program Management School at the University of North Florida, Institute of Police 

Management in Jacksonville FL in March. This school will give her the skills and 

knowledge needed to properly manager our FTO Program. 

 

Upcoming training: 

 

In April, Captain Black will be attending a Law Enforcement Management and 

Administration School at TLETA.  The Law Enforcement Management and Administration 

class provides police managers the tools to effectively manage the various legal 

mandates of the state and federal governments. This class is designed to provide chiefs 

and command officers with the knowledge and ability to deal with daily duties in an 

effective and proactive manner. 

 

The Property and Evidence Specialist will be taking an online course from the 

International Association of Property and Evidence that will provide him with a 

foundation of key issues in managing a property room. This course will certify him as a 

property room manager. 

 

Additionally, MTAS LE Consultants met with us on January 23, 2020, and worked with us 

on reviewing policy and procedures and improving our process as it relates to property 

and evidence.  They also provided additional training. 

 

 

 

 

 

 

 



4. Body Cameras 

 

Our body cameras are becoming outdated and need to be replaced.  Sgt. Ginn has meet 

with our body camera cloud service provider Intrensic, who is now offering both cloud 

service and cameras. Intrensic provided us with a new quote to replace all body cameras 

and provided cloud storage. 

The cost will be split into 4 yearly payments at a total cost of $49,658.00. 

Our present system is a yearly cost of $18,000.00 a year, or $72,000.00 over 4 years, a 

savings of $22,342.00. 

 

We have reached out to other providers and received one quote, which is attached. The 

other providers would not provide a quote without a demonstration. 

 

I am requesting approval to move forward with updating the body cameras and cloud 

storage through Intrensic. 



  
 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



5. Statistics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Crime Statistics  
November to December Comparisons  

Category 
Dec. 
2019 

Nov. 
2019 Change 

Dec. 
2018 Change 

Citations 62 38 24     
Revoked Driver 15 8 7     

DUI 4 4 0     

Arrests 62 84 -22 65 -3 

Drug Arrests 7 7 0 6 1 

Domestic 8 11 -3 12 -4 
Theft 35 42 -7 27 8 

Assault 3 1 2 3 0 

Vandalism 11 5 6 9 2 

Burglary 6 2 4 5 1 

Sex assault/Rape 2 2 0 0 2 
Agg Assault 3 4 -1 3 0 

Crime Statistics 2018 to 2019  
Year End Comparisons 

Part 1 Crimes 2018 2019 Change 
Murder  1 1 0 
Rape 20 22 2 
Robbery 6 8 2 
Aggravated Assault 46 54 8 
Burglary 90 64 -26 
Motor Vehicle Theft 31 33 2 
Theft 393 371 -22 
Arson 2 1 -1 
        
Other 2018 2019 Change 
Domestic 148 114 -34 
Assaults 143 129 -14 
Drug 122 143 21 
Weapons 20 33 13 



 




























































